
e/;izns’k “kklu 
d`f’k foHkkx ea=ky; Hkksiky 

dzekad@ch&6@12@05@14&2@    Hkksiky] fnukad    

izfr]
 lapkyd d`f"k] 
 e-iz- Hkksiky 

fo"k; % izns'k esa d`f"k lwpuk ,oa lapkj izkS|ksfxdh ds lqn`<+h@mUufrdj.k dsa 
varxZr d`f"kusV [Agricultural Information System Network 

"AGRISNET"] ifj;kstuk ds fdz;kUo;u~ gsrq iz’kkldh;&ekxZn'khZ 
funsZ’k A

n`f"Vdks.k (Vision) : 

nloha iapo"khZ; ;kstukUrxZr izns'k esa d`f’k lwpuk ,oa lapkj izkS|ksfxdh 
[Strengthening/promoting Agriculture Information & Communication 

Technology (ICT)] ds lqn`<+h@mUufrdj.k ds varxZr  Hkkjr ljdkj] d`f"k ea=ky; 
}kjk izns”k ds fy, 'kr&izfr'kr dsUnzka'k] dh dsUnz {ks=h; ifj;kstuk (Central Sector 

Scheme of 100% GOI Share) "Agricultural Information System Network 

(AGRISNET)" fØ;kfUor djus gsrq] muds i= F.No.Z-11018/3/2005-IT Dated 21-
12-05 layXu Annexure-A ds vuqlkj :i;s 774-81 yk[k dh Lohd`fr nh xbZ A d`f’k 
{ks= esa] mRiknu ,oa mRikndrk o`f) gsrq] lwpuk ,oa lapkj izkS|ksfxdh ds mi;ksx }kjk
(Through the use of ICT), d`’kdksa dks iznku dh tkus okyh lsokvksa esa lq/kkj djus ds 
fy,] ,fxzlusV ifj;kstuk@d`f"kusV nks pj.kksa esa fuEu ekxZn'khZ funsZ”kksa ds vuq:i 
izns”k esa] fØ;kfUor dh tkos A

foRrh; O;; lfefr dk vuqeksnu
e-iz-'kklu] foRr foHkkx ds Kki Ø-@th&4@27&3@2002@lh@pkj fnukad 30-05-

2002 ds lanHkZ esa] izeq[k lfpo foRr dh v;/{krk esa] vk;skftr foRrh; O;; lfefr dh cSBd 
dh dk;Zokgh ds i`-Ø-ch&6@12@05@14&2 fnukad 1@3-04-06 esa fn;s x;s vuqeksnu rFkk Hkkjr 
ljdkj ds Lohd`fr jkf'k :-774-81 yk[k ds vuq:i dsUnz {ks=h; ,fxzlusV ifj;kstuk dks nlosa 
iapo"khZ; Iyku varxZr o"kZ 06&07 esa fØ;kfUor fd;k tkos A 

Budget Provision, unspent Balance & Release :- 

Hkkjr ljdkj }kjk ifj;kstuk ds vyx&vyx ?kVdksa esa fofHkUu vkbVeksa ds fy;s :-
774-81 yk[k dh jkf'k Lohd`r dh gS] ftlds fo:) o"kZ 05&06 esa Hkkjr ljdkj }kjk jkf'k
(Annexure-A) :-349-96 yk[k Release dh xbZ gS A pw¡fd o"kZ 05&06 esa ifj;kstukUrxZr O;; 
u gksus ds dkj.k 01 vizSy 06 ls o"kZ 05&06 esa unspent balance dh jkf'k :-349-96 yk[k 
miyC/k gS] bl unspent jkf'k dk Revalidation Hkkjr ljdkj ds i= la-Z-11018/6/2005-lw-iz-
fnukad 05 ebZ] 06 }kjk fd;k x;k gS A o"kZ 06&07 esa unspent balance jkf'k :-349-96 yk[k 
dk O;; fd;k tkdj] ifj;kstuk fØ;kfUor dh tkos rFkk 'ks"k jkf'k :-424-85 yk[k dh 
Release Hkkjr ljdkj ls izkIr dh tkdj O;; lqfuf'pr fd;k tkos A 



,fxzlusV@d`f"kusV &lsok y{; ,oa lsok;sa (Service Goals & Services) :

bZ&xousZl lsokvksa ds varxZr G2C (Govt. to citizens), G2G (Govt. ot Govt.) ,oa G2B 

(Govt. to Businessman) gsrq Kkuo/kZd izca/ku lsVvi fodflr fd;k tkdj] d`f’k O;olk; 
izca/kdksa] “kkldh; izca/kdksa ,oa d`’kdksa dks ,xzhlusV ds ek/;e ls d`f’k mRiknu o`f) gsrq lsok;sa 
iznku dh tkuk gS A “kklu ls ukxfjdksa rd izeq[k lsok y{; (Service Goals) ,oa izHkko”kkyh 
lsok;sa (Potential services) ifj;kstuk izLrko (Project proposal) ds vuq:i jgsaxsA 

fØ;kfUor {ks=@dk;kZy; (Implemention Area/offices)

ICT ds ek/;e ls d`"kdksa dks mÙke lsok;sa (Improved services) iznk; djus ds 
fy;s ",fxzlusV ifj;kstuk" izns'k eq[;ky; ¼lapkyuky; d`f"k&1½] laHkkx eq[;ky; 
¼vkapfyd izca/kd d`f"k tyok;q {ks=&7½] ftyk Lrj ¼mi lapkyd d`f"k&48½] mi laHkkx 
Lrj ¼vuqfoHkkxh; d`f"k vf/kdkjh&99½ ,oa lgk;d Hkwfe laj{k.k vf/kdkjh&81½s dk;kZy;ksa 
ds varxZr "ifj;kstuk iz.kkyh" (Projectised Mode) esa fØ;kfUor dh tkos rFkk 
lqfuf”pr fd;k tkos fd ,fxzlusV ds ^^fudkfl;k¡ ,oa iznÙk** (Outputs & 

Deliverables) 'kklu ls ukxfjdksa@d`"kdksa rd [Govt. to Citizens (G2C)] dh lsokvksa 
ds :i esa izfrikfnr gksa A 

Hkkjr 'kklu }kjk fu/kkZfjr ?kVdksa esa fn;s x;s fofHkUu vkbVeksa ,oa funsZ'kksa ds 
vuqlkj izFke pj.k (1

st
 Phase) esa eq[;ky; Lrj ij lapkyuky; d`f"k&¼1½] laHkkx Lrj 

ij vkapfyd izca/kd dk;kZy;ksa&¼7½ ,oa ftyk Lrj ij mi lapkyd d`f"k dk;kZy;ksa&¼15½ 
esa "Support to State Extension Programme for Extension Reforms" rFkk bu ftyksa 
ds 33 vuqfoHkkxh; d`f"k vf/kdkjh o 27 lgk;d Hkwfe laj{k.k vf/kdkjh dk;kZy;ksa esa 
fØ;kfUor dh tkos A f}rh; pj.k (II

nd
Phase) esa izns'k ds 'ks"k 33 ftys] 66 

vuqfoHkkxh; d`f"k vf/kdkjh ,oa 54 lgk;d Hkwfe laj{k.k vf/kdkjh dk;kZy;ksa esa ifj;kstuk 
dk fØ;kUo;u lqfuf'pr fd;k tkos A ifj;kstuk ds izFke o f}rh; pj.k ds dk;kZy; 
Annexure-B vuqlkj jgsaxsa A

mijksDr nksuksa pj.kksa dk fØ;kUo;u blh foRrh; o"kZ 06&07 esa fd;k tkosA 

,fxzlusV ifj;kstuk dk fØ;kUo;u (Implementation of Agrisnet)

Hkkjr ljdkj }kjk muds i= Ø-@tsM 11015@44@2003@vkbZ-Vh- fnukad 06 
twu 05] esa fn;s x;s fn”kk funsZ”kksa ¼Guidelines½ ds vuq:i ,oa i= Ø-@Z-

11018/3/2005-IT Dated 21-12-05 Annexure-A }kjk nh xbZ iz'kklfud Lohd`fr ,oa 
ifj;kstuk dh LVhvfjax desVh dh cSBd fnukad 14-11-06 dh dk;Zokgh ds i`"Bkadu 
dzekad@ch&6@12@05@14&2@271 fnukad 21-11-06 esa mYysf[kr fu.kZ;ksa ds vuqlkj] 
,fxzlusV ifj;kstuk dk fdz;kUo;u lqfuf”pr fd;k tkos A fØ;kUo;u ds izeq[k fcUnq 
fuEukuqlkj gS A 

1 ifj;kstukUrxZr] Web Based Application Software fodkl dk dk;Z nks pj.kksa 
esa fd;k tkos] ftlds izFke pj.k dh vof/k 01-12-06 ls 31-03-07 rd ,oa 
f}rh; pj.k dh vof/k 01-04-07 ls 31-08-07 rd jgsxhA

2 ,Iyhds'ku lk¶Vosvj fodkl ds izFke pj.k esa Application Software dh
Timelines, Module content & expected outcomes layXu Annexure-I & II

vuqlkj jgsaxs] ftuds vuq:i Web-Based Application Software 



Development ds fodkl dk dk;Z jkf'k :i;s 31-19 yk[k esa] fØLi Hkksiky ls 
djk;s tkus gsrq dk;Z vkns'k tkjh fd;s tkdj le;kof/k esa dk;Z iw.kZ fd;k tkos 
rFkk Modules, Module contents and expected outcomes dks le;&le; ij 
lq>ko@vko';drk vuq:i Application esa lfEefyr fd;k tkos A

3 Application Software fodkl ds f}rh; pj.k esa Financial Management 

System, Farmer's Database as per M&E report format, Module for 

Employee MIS, Monitoring of Litigation and Departmental Enquiries & 

Complaints vkfn fo"k;ksa ds izeq[k Modules jgsaxs A f}rh; pj.k ds Modules

ds laca/k esa eSnkuh Lrj ij foLr`r losZ{k.k djk;k tkos rnksijkUr Modules,

Module contents and  expected outcomes fu/kkZfjr fd;s tkdj]  foRrh; 
jkf'k ds izLrko] fØLi] Hkksiky ls 'kh?kz cqyk;s tkosa rFkk LVhvfjax desVh dh 
vkxkeh cSBdksa esa vuqeksnu mijkUr f}rh; pj.k ds lk¶Vos;j dk fodkl 
djk;k tkos A 

4 ,fxzlusV ifj;kstukUrxZr ekuo lalk/ku ?kVd esa lacaf/kr Stake holders ds
izf'k{k.k fØLi Hkksiky ds ek/;e ls NIC Norms ds vuq:i vk;ksftr fd;s tkos 
rFkk Hkqxrku NIC Norms vuq:i fd;k tkos A o"kZ 2006&07 esa dEI;wVj ls 
lacaf/kr fo"k;ksa ij 2810 lacaf/kr Stake holders dks izf'kf{kr fd;k tkos A 
izf'k{k.k ds Targets & Modules Annexure-III ds vuqlkj jgsaxs A HRD

?kVd esa izko/kkfur jkf'k ds vUrxZr] Web Application Operation ds le; 
vko';drkuqlkj NIC Norms ds vuq:i Refresher & Advanced Computer 

Training Courses Hkh vk;ksftr fd;s tkosa A 

5- ,fxzlusV ifj;kstuk ds HRD ?kVd ds vUrxZr Training of Stakeholder esa
:i;s 180 yk[k dk izko/kku gS ftlesa izf'k{k.kkfFkZ;ksa ds ;k=k HkRrk dh jkf'k Hkh 
lfEefyr gS A izf'k{k.k ds le;] izf'k{k.kkfFkZ;ksa dks fn;s tkus okys ;k=k HkRrk esa 
vf/kdre O;; :i;s 300@& izfr izf'k{k.kkFkhZ izfr fnol Lodging boarding, 

rFkk ¼ D.A. o  vkus&tkus dk okLrfod fdjk;s dh jkf'k] e0iz0 ;k=k HkRrk 
fu;e ds vuqlkj fØLi Hkksiky ds ek/;e ls] izf'k{k.kkfFkZ;ksa dks iznk; dh tkos 
rFkk fØLi Hkksiky }kjk ns;d o jlhnsa izLrqr djus ij ifj;kstuk dh Lohd`r 
jkf'k 180 yk[k ds izko/kku esa ls LVkQ@izf'k{k.kkfFkZ;ksa ds ;k=k&HkRrk O;; dh 
izfriwfrZ dh tkos A 

6- cSBd esa LVkWQ ds izf'k{k.kksa ds lkFk lkFk G2C lsokvksa ds vUrxZr Training of 

Stakeholder esa foHkkxh; vf/kdkjh o deZpkjh ds vfrfjDr vafre mi;ksxdrkZ 
(end users) d`"kdksa dks Application mi;ksx gsrq] izf'kf{kr ,oe~ mUeq[k  fd;s 
tkus ds fy,] eSnkuh Lrj ij Farmers user Group rS;kj dj] LVkWQ dh rjg 
muds Hkh NIC ukeZl vuqlkj izf'k{k.k vk;ksftr fd;s tkosa A 

7- fØLi Hkksiky }kjk Recommended Hardware & System Software ds
Specification ds vuqlkj] Hardware & System Software dk Ø; MPLUN

Bhopal ls fd;k tkos A;fn fØLi }kjk vuq'kaflr Specification ds
Hardwares & System Softwares MPLUN iznk; ugha djrk gS ;k okafNr 
Specification ds Hardware & System Software orZeku esa ogk¡ miyC/k ugha 
gS] rks mu Hardware dks DGS&D dh njksa ij Ø; fd;k tkos A blds lkFk 
gh ;fn nksuksa laLFkkvksa esa fØLi }kjk vuq'kaflr Hardware & System Software 



ds Rate Contract miyC/k ugha gks rks miyC/k Rate Contract ds Hardware & 

System Software ds specification dh vuq'kalk fØLi] Hkksiky }kjk fd;s tkus 
ij Ø; fd;k tkos A ifj;kstuk esa izko/kkfur gkMZo;j ds lkFk gh jkT; Lrj 
ij rhu Laptop Ø; fd;s tkosa A 

8- Hardware and System Software dk Installation ds iwoZ lR;kiu djus gsrq 
rduhdh lfefr dk xBu fd;k x;k gS A lfefr esa 1- lgk;d lapkyd d`f"k 
(IT/ACIO) lapkyuky; d`f"k 2- rduhdh lykgdkj] fØLi] Hkksiky 3- iznk;d 
laLFkk ds izfrfuf/k lnL; jgsaxs A Installation ds iwoZ fu/kkZfjr specification

dk lfefr }kjk fd;s x;s fujh{k.k mijkUr Hardware and System Software

dk Installation djk;k tkos A bl laca/k esa izfØ;k@izk:i dk fu/kkZj.k fd;k 
tkosA

9- Web-Based Application Software Development fodkl ds iwoZ lapkyd 
d`f"k ,oa eq[; dk;Zikyu vf/kdkjh] fØLi] Hkksiky ds e/; Service Level 

Agreement (SLA) fd;k tkos A SLA dk Draft Annexure- IV vuqlkj jgsxk 
A

10- ifj;kstuk ds Miscellaneous ?kVd esa Consultancy lsokvksa gsrq jkf'k dk 
izko/kku gS A izkstsDV dh lQyrk gsrq Consultancy lsokvksa dh egRrk dks 
ns[krs gq;s] Hardware & System Software Technical Support & Project 

management rFkk Progress Monitoring & Domain Experts dUlyVsUV~l dks 
fØLi ds ek/;e ls vuqcaf/kr fd;k tkos rFkk uoEcj] 06 ls ekpZ] 07 rd dh 
vof/k esa] izfr lykgdkj vf/kdre 40 dk;Z fnolksa ds fy;s :i;s 5000@& 
izfrfnu ds fglkc ls Hkqxrku fd;k tkosxkA 

11- ,fxzlusV ifj;kstuk esa Jh Vh-,l-fldjokj] JDA (IT)/CIO dks uksMy 
vkfQlj ukekafdr fd;k tkrk gS A Departmental Nodal Officer, Project

Manager Crisp,  Hardware & System Software Technical Support & 

Project management rFkk Progress Monitoring & Domain Experts 

Consultants ds Role and Responsibility Annexure- V ds vuqlkj jgsaxs A 

12- ifj;kstuk dk Strategic Vision Document rS;kj djus] Data Entry ,oa 
Independent Evaluation gsrq Consultants ds fy;s foHkkx CRISP ds ek/;e ls 
EOI djk;sxk rFkk Strategic Vision Document rS;kj fd;k tkos ,oa MkVk 
bUVªh dj Independent Evaluation gsrq Consultant fu;qDr dj ifj;kstuk dk 
ewY;kadu djk;k tkos A 

13- ,fxzlusV dk fgUnh Hkk"kk esa ukekadu ^^d`f"kusV** fd;k tkrk gS rFkk foHkkxh;
Web Application dk Domain Name/URL www.mpkrishi.org gh jgsxk A 

14- ifj;kstuk ds lQyre fØ;kUo;u gsrq lapkyuky;] laHkkx] ftyk Lrj ,oa mi 
laHkkx Lrj rd Implementation Team xfBr dh tkdj lapkyuky; dh vkbZ-
Vh-lsy dks lqn`<+ fd;k tkos A ifj;kstuk fØ;kUo;u ds fy;s vko';drkuqlkj 
vkbZ-Vh-{ks= ds experienced/qualified experts dh lsok;sa Hire dh tk ldrh 
gSA

15- foHkkxh; osciksVZy ;wVhfyVh www.mpkrishi.org }kjk iznk; dh tkus okyh 
lsokvksa (G2C Services) dks loZizFke d`f"k foi.ku cksMZ ¼e.Mh cksMZ½ ds lwpuk 
dsUnzksa (KIOSK) ds ek/;e ls d`"kdksa dks iznk; dh tkosa A bl gsrq e.Mh cksMZ 



ds lwpuk dsUnzksa ij inLFk LVkQ dks] d`f"k foHkkx ds ek/;e ls] izf'kf{kr fd;k 
tkosA bl laca/k esa e.Mh cksMZ ls leUo; LFkkfir dj dk;Zokgh lqfuf'pr dh 
tkos A 

¼v'kksd oekZ½ 
mi lfpo d`f"k 
e-iz- 'kklu 

i`0dzekad@ch&6@12@05@14&2@    Hkksiky] fnukad    

izfrfyfi%&lwpukFkZ ,oa vko';d dk;Zokgh gsrq A 
1- 1- fo'ks"k lgk;d] ekuuh; d`f"k ea=h th] e-iz-'kklu] Hkksiky A 
2- 2- egkfuns'kd] iz'kklu vdkneh] Hkksiky A 
3- 3- d`f"k mRiknu vk;qDr] e-iz-'kklu] Hkksiky A 
4- 4- izeq[k lfpo] lkekU; iz'kklu foHkkx] Hkksiky A 
5- 5- izeq[k lfpo] foRr foHkkx] Hkksiky A 
6- 6- izeq[k lfpo] lwpuk izkS|ksfxdh foHkkx] e-iz-'kklu] Hkksiky A 
7- 7- lfpo] e-iz-jkT; izf'k{k.k ifj"kn] iz'kklu vdkneh] Hkksiky A 
8- 8- lfpo] xzkeh.k fodkl foHkkx] Hkksiky A 
9- 9- izca/k lapkyd] e.Mh cksMZ] Hkksiky A 
10- 10- lfpo] [kk| izlaLdj.k ,oa m|kfudh foHkkx] e-iz- 'kklu] Hkksiky A 
11- 11- lapkyd] [kk| izlaLdj.k ,oa m|kfudh@d`f"k vfHk;kaf=dh] Hkksiky A 
12- 12- izca/kd lapkyd] e-iz-jkT; d`f"k m|ksx fodkl fuxe] iapkuu Hkou] Hkksiky 

A
13- 13- dysDVj ftyk -------------------------------------- ¼leLr½ e-iz- A 
14- 14- vij@la;qDr lapkyd d`f"k ----------------------------¼leLr½] lapkyuky; d`f"k] 

Hkksiky A 
15- 15- vkapfyd izca/kd] d`f"k tyok;q {ks=h; ifj;kstuk ---------------------------------------------

¼leLr½ A 
16- 16- mi lapkyd d`f"k ftyk ---------------------------------------------------- ¼leLr½ 
17- 17- izkpk;Z ----------------------------------------------------------------d`f"k foLrkj ,oa izf'k{k.k dsUnz 

¼leLr½ A 
18- 18- vuqfoHkkxh; d`f"k vf/kdkjh -------------------------------------------¼leLr½ 
19- 19- lgk;d Hkwfe laj{k.k vf/kdkjh ------------------------------------¼leLr½ 
20- 20- vkns'k uLrh A 

mi lfpo d`f"k 
e-iz- 'kklu 



ifjf'k"B &1 
F.No.Z-11018/3/2005-IT 

Government of India 

Ministry of Agriculture 

Department Of Agriculture & Cooperation 

 Krishi Bhavan, New Delhi 

Dated the December  21
st
,  2005 

To,

 The Pay and Accounts Officer 

 Department of Agriculture & Cooperation 

 16, Akbar Road Hutments 

 New Delhi 

Sub: Strengthening of IT apparatus in Agriculture and Cooperation for  

states and UTs ( AGRISNET) – release of funds to the State of Madhya 

Pradesh for implementation of AGRISNET Project. 

Sir,

 I am directed to convey sanction of the President of India For the payment of 

grant-in-aid pf Rs. 349.96 lakh (Rupees three crore forty nine lakh and ninety six 

thousand only) towards the first installment of assistance to the state of Madhya 

Pradesh for meeting the expenditure for implementation of AGRISNET project in the 

state as per the details given in the Table below, based on the approval of the Approval-

cum-Implementation Committee accorded in its meetings held on 17.11.2005 and 

9.12.2005.

(Rs. in lakh) 

S.

No

Estimates Estimated 

cost per 

unit

No. of Units 

approved

Total cost 

approved

Hardware and System Software 

1 Head Office (1)    

 High end servers/ Low end servers 3.50 3 10.50

 Workstations (1.3 penetration of this 58 nodes are 

available and remaining has been demanded) 

0.40 13 5.20

 Printer (1.4 penetration of this 50 printers are available and 

remaining has been demanded) 

0.12 13 1.56

 UPS online UPS for Server room 1.50 1 1.50

 UPS for Clients with 30 min. backup 0.05 13 0.65

 Firewall(Hardware) 3.50 1 3.50

 Operating System (OS) Software for server 0.55 3 1.65

2 Divisional Office (7) 0.62 7 4.34

 Multi-media PC Clint System ( 1 System already installed) 0.40 14 5.60



 Printers ( 1 Printer Already installed) 0.12 7 0.84

 Scanner 0.05 7 0.35

 UPS for Clients with 30 min. backup 0.05 7 0.35

3 District Office (15) 

 High Availability Application Server (Lower End) 0.60 15 9.00

 High Availability Database Server ( Lower End) 0.60 15 9.00

 Multi-media PC Client System ( 1 System already 

installed)

0.40 45 18.00

 Printers ( 1 Printer Already installed) 0.12 30 3.60

 Scanner 0.05 15 0.75

 UPS / power back-up 0.65 15 9.75

 UPS for Clients with 30 min. backup 0.05 45 2.25

4 Sub- Divisional Office ( 33- proportionately taken) 

 Multi-media PC client System 0.40 33 13.20

 Printers 0.12 33 3.96

 Scanner 0.05 33 1.65

 UPS for Clients with 30 min. backup 0.05 33 1.65

5 Office of Asstt. Soil Cons. Officer ( 27 - proportionately 

taken)

 Multi-media PC client System 0.40 27 10.80

 Printers 0.12 27 3.24

 Scanner 0.05 27 1.35

 UPS for Clients with 30 min. backup 0.04 27 1.08

 Sub- total of Hardware & System Software  125.32

Application Software 

1 Head Office (1) 

 Database Server Software 2.25 1 2.25

 Multilingual Application software Paper Licenses for 

Office Work 

0.17 13 2.21

 Application development environment software  1.00 1 1.00

 Firewall (software) 1.50 1 1.50

 Anti Virus Kit 200 Users 6.00 1 6.00

 Monitoring and management information decision support 

system and database 

 32.00

2 Divisional Office (7)    

 Multilingual Application software Paper Licenses for 

Office Work 

0.17 14 2.38

3 District Office (15)    

 Multilingual Application software Paper Licenses for 

Office Work 

0.17 45 7.65

4 Sub- Divisional Office ( 33- proportionately taken) 

 Multilingual Application software Paper Licenses for 

Office Work 

0.17 33 5.61

5 Office of Asstt.Soil Cons. Officer ( 27 - proportionately 

taken)

 Multilingual Application software Paper Licenses for 

Office Work 

0.17 27 4.59



 Sub Total Cost Application Software  65.19



Data Entry 

1 Head Office(1), Divisional Office(7) and District Office 

(15)

 35.00

Networking  

1 Head Office(1), Divisional Office(7) and District Office 

(15)

  2.64

Human Resource Development 

1 Training of stakeholders (including TA/DA) at various 

levels

  90.00

Miscellaneous ( including cost of consultancy) 31.81

Total Cost of the Project   349.96

2. The approval of the project is subject to the following conditions: 

(i) The project would be implemented in two phases. 

(ii) All the service proposed by the State in their project proposal would be 

covered in the first phase. 

(iii) The State Government would submit to this Department the details of 

services and service levels being covered in the project in a tabular form 

at the earliest. 

  (iv) The hardware at the district level has been considered for 15 districts 

covered under the centrally sponsored Scheme " Support to State 

Extension Programme for Extension Reforms". 

(iv) The PCs and the related hardware/ software is for use of officers/staff 

directly connected with the services being covered under the project. 

(vi) The State Government shall assess the requirement of PCs and related 

hardware/software at state Headquarters for the officers/staff  directly 

connected with services being covered under the project and inform the 

same to this Department for further consideration. 

(vii) The State Government will inform this Department, details of offices at   

the State/ Division/ District/Sub-Division levels which are required to be 

networked under the project. The cost of such networking, avoiding 

duplication with SWAN/ NIC infrastructure, should also be intimated to 

this Department before allocation ment for " Networking" is utilized. 

(viii) The allocation meant for training shall be utilized as per norms, on an 

average, of NIC as given in Annexure-1. 



(ix) The State Agriculture Department shall obtain prior concurrence of the 

State IT Department before starting implementation of the project. 

(x) The State Government shall commission independent evaluation, whose 

cost may be met from our of 'miscellaneous' cost allocation mentioned 

in the table above. 

(xi) The State Government shall furnish monthly return of physical and 

financial progress to Government of India along with a report on 

amounts outstanding in the public account relating to the scheme. 

3. The funds released in this order shall be utilized strictly as per 

provisions of the details Guidelines of the scheme circulated vide No.Z-

11015/44/2003/IT dated 6.6.2005. In particular, the following items of expenditure 

proposed in the project are not admissible under these Guidelines. 

(i) Cost of servers at the Division level as servers are being considered for 

all the districts. 

(ii) Cost of consumables. 

(iii) Expenditure on setting up of information kiosks at various levels. 

4. An Approval cum Implementation Committee has also in-principle 

approved the total cost of the project as Rs.774.81 Lakh (Rupees Seven Crore 

Seventy Four Lakh & Eighty One Thousand only) as per details given in 

Annexure-II. The second installment for the project would be considered for 

release on receipt of satisfactory progress report and utilization certificate of the 

first installment as per rules. 

5. The aforesaid expenditure may be debited to the following head of Account :- 

MH-3601 : Grants-in-aid to State Government 

03 : Grants for Central Plan Scheme 

446 : Crop Husbandry – Other Grants 

04 : Promotion/Strengthening of IT in Agriculture 

99 : Information Technology 

049931 : Grants-in-aid (Plan) 



6. The State Government shall submit a certificate of actual utilization of the 

grants-in-aid released hereby in prescribed format (GFR-19-A) specifying the 

report on targets and achievements and input/output based performance 

assessment.

7. This issue with the concurrence of Finance Division of this Department 

vide their Dy.No.3119/FA/2005 dated 1`9.12.2005. 

                Sd/-

(J.D.Kapila)

Under Secretary to the Government of India 

1. Chief Secretary, Government of Madhya Pradesh. 

2. Secretary (Planning),/Secretary (Finance),/Secretary (Agriculture),/ 

Secretary (IT)/ State Government of Madhya Pradesh 

3. Accountant General (A&E), State Government of Madhya Pradesh. 

4. Joint Secretary (e-Governance), Department of Information & Technology. 

5. Director (Agriculture), Government of Madhya Pradesh. 

6. Resident Commissioner, Government of Madhya Pradesh, New Delhi. 

7. Deputy Director General, National Informatics Centre (Agriculture 

Services Division), New Delhi. 

8. Sr.PPS to Secretary (A&C). 

9. PPS to AS(M)/AS & FA/JS(P&P)/JS(IT), Department of Agri. & Coop. 

10. The Principal Accounts Officer, Department of Agriculture & Cooperation, 

New Delhi. 

11. Director of Audit, AGCR Bldg., New Delhi. 

12. Directorate of Economics & Statistics, New Delhi. 

13. Director (Fin.)/Director(IT) Sr. Technical Director (NIC)/US(Fin-IV)/AD 

(Budget)/B&A Section, DAC. 

14. Hindi Anuvad Anubhag for fair Hindi translation. 

15. Guard File. 



Annexure-I

A:  IT Awareness, Office Productivity tools and Application Software training : 

1. 5 Days for 21-25 Participants Rs.50,000 

2. 5 Days for 15-20 Participants Rs.44,000 

3. 5 Days for 10-14 Participants Rs.3,000 per participant 

B:  Advance Training (Programming Languages & System Development 

Software) : 

1. 10 Days Rs.7,200 per participant 

2. 5 Days Rs.4,000 per participant 

3. 3 Days Rs.2,500 per participant 

4. 2 Days Rs.1,800 per participant 

5. 1 Days Rs.1,000 per participant 

C:  For training organized at User premises, 80% of the above charges are 

applicable.

D:  Charges under A & B can be taken for normal training and Trainers 

training   respectively. 



Annexure-II

AGRISNET PROJECT OF MADHYA PRADESH

Component & Office-wise approved cost of Agrisnet Project

Unit Rs. in Lakhs 

S.

No

Estimates Estimated 

cost per 

unit

No. of Units 

approved

Total cost 

approved

Hardware and System Software 

1 Head Office (1)    

 High end servers/ Low end servers 3.50 3 10.50

 Workstation (1.3 penetration of this 58 nodes are 

available and remaining has been demanded) 

0.40 13 5.20

 Printer (1.4 penetration of this 50 printers are 

available and remaining has been demanded) 

0.12 13 1.56

 UPS online UPS for Server room 1.50 1 1.50

 UPS for Clients with 30 min. backup 0.05 13 0.65

 Firewall(Hardware) 3.50 1 3.50

 Operating System (OS) Software for server 0.55 3 1.65

2 Divisional Office (7) 0.62 7 4.34

 Multi-media PC Clint System ( 1 System already 

installed)

0.40 14 5.60

 Printers ( 1 Printer Already installed) 0.12 7 0.84

 Scanner 0.05 7 0.35

 UPS for Clients with 30 min. backup 0.05 7 0.35

3 District Office (48) 

 High Availability Application Server (Lower End) 0.60 48 28.80

 High Availability Database Server ( Lower End) 0.60 48 28.80

 Multi-media PC Client System ( 1 System already 

installed)

0.40 144 57.60

 Printers ( 1 Printer Already installed) 0.12 96 11.52

 Scanner 0.05 48 2.40

 UPS / power back-up 0.65 48 31.20

 UPS for Clients with 30 min. backup 0.05 144 7.20

4 Sub- Divisional Office ( 99 

 Multi-media PC client System 0.40 99 39.60

 Printers 0.12 99 11.88

 Scanner 0.05 99 4.95

 UPS for Clients with 30 min. backup 0.05 99 4.95

5 Office of Asstt.Soil Cons. Officer ( 81)  

 Multi-media PC client System 0.40 81 32.40

 Printers 0.12 81 9.72

 Scanner 0.05 81 4.05

 UPS for Clients with 30 min. backup 0.04 81 3.24

 Sub- total of Hardware & System Software Cost 314.35



Application Software 

1 Head Office (1) 

 Database Server Software 2.25 1 2.25

 Multilingual Application software Paper Licenses 

for Office Work 

0.17 13 2.21

 Application development environment software  1.00 1 1.00

 Firewall (software) 1.50 1 1.50

 Anti Virus Kit 200 Users 6.00 1 6.00

 Monitoring and management Information Decision 

Support System and Database 

32.00

2 Divisional Office (7)    

 Multilingual Application software Paper Licenses 

for Office Work 

0.17 14 2.38

3 District Office (48)    

 Multilingual Application software Paper Licenses 

for Office Work 

0.17 144 24.48

4 Sub- Divisional Office ( 99) 

 Multilingual Application software Paper Licenses 

for Office Work 

0.17 99 16.83

5 Office of Asstt. Soil Cons. Officer ( 81) 

 Multilingual Application software Paper Licenses 

for Office Work 

0.17 81 13.77

 Sub Total Cost Application Software 102.42

Data Entry 

1 Head Office(1), Divisional Office(7) and District 

Office (48) 

101.00

Sub Total Cost of Data Entry 101.00

Networking

1 Head Office(1), Divisional Office(7) and District 

Office (48) 

  6.60

Sub Total Cost of Networking 6.60

Human Resource Development 

1 Training of stakeholders (including TA/DA) at 

various levels 

  180.00

Sub Total Cost of HRD 180.00

Miscellaneous ( including cost of consultancy) 70.44

Total Cost of the Project   774.81



Annexure-B

,fxzLkusV ifj;kstuk dks fØ;kfUor djus gsrq dk;kZy;ksa dh 
lwph

izFke pj.k (1
st
 Phase)

dz Lrj la[;k dk;kZy; 
1 jkT; eq[;ky; 1 lapkyuky; d`f"k] Hkksiky ¼e/; izns'k½ 
2 laHkkx 7 vkapfyd d`f"k izca/kd d`f"k tyok;q {ks= dk;kZy; 

Hkksiky] bUnkSj] mTtSu] tcyiqj] jhok] Xokfy;j ,oa lkxj 

   ftyk] lgk;d Hkwfe laj{k.k vf/kdkjh ,oa vuqfoHkkxh; d`f"k 
vf/kdkjh Lrj 

dz
0

ftyk fo-[kaM lgk-Hkw-la-vf/kdkjh  dk;kZy; vuqfoHkkxh; d`f"k vf/k-dk;kZ- 

   uke mi laHkkx  la[;
k

uke milaHkkx la[;k 

1 gks'kaxkckn 7  gks'kaxkckn 1 gks'kaxkckn] 
fiifj;k

2

2 cSrwy 10 cSrwy] HkSlnsgh 2 cSrwy] eqyrkbZ] 
HkSalnsgh

3

3 [kjxksu 9 [kjxksu 1 [kjxksu] egs'oj 2 
4 >kcqvk 12 >kcqvk] Fkkanyk] tkscV 3 >kcqvk]Fkkanyk]tks

cV]vyhjktiqj
4

5 mTtSu 6 mTtSu] cM+uxj] efgniqj 3 mTtSu] [kkpjksn 2 
6 jryke 6 jryke] jryke RVP, tkojk RVP 3 lSykuk] tkojk 2 
7 Xokfy;j 4 Xokf;yj 1 Xokfy;j] Mcjk 2 
8 eqjSuk 7 eqjSuk 1 eqjSuk 1 
9 lkxj 11 lkxj] [kqjbZ] x<+kdksVk RVP 3 lkxj] [kqjbZ] 

c.Mk] jgyh 
4

10 Vhdex<+ 6 Vhdex<+ 1 Vhdex<+ 1 
11 ckyk?kkV 10 ckyk?kkV 1 ckyk?kkV]yka>h]ck

jkflouh
3

12 fMaMksjh 7 fMaMksjh 1 fMaMksjh 1 
13 fNanokM+k 11 fNUnokM+k] vejokM+k] lkaSlj 3 fNanokM+k]vejok

M+k]ijkfl;k]
lkSalj

4

14 jhok 9 jhok] jhok RRS 2 jhok 1 
15 'kgMksy 5 'kgMksy 1 lksgkxiqj 1 
  120  27 33

f}rh; pj.k (2
nd

  Phase)

dz
0

ftyk fo-[kaM lgk-Hkw-la-vf/kdkjh  dk;kZy; vuqfoHkkxh; d`f"k vf/k-dk;kZ- 

   uke mi laHkkx  la[;
k

uke milaHkkx la[;
k



1  tcyiqj 7 tcyiqj] lhgksjk 2 tcyiqj]ikVu] flgksjk 3 
2 dVuh 6 dVuh 1 dVuh 1 
3 flouh 8 flouh ] y[kuknkSu 2 flouh] y[kuknkSu] 2 
4 eaMyk 9 eaMyk] fuokl 2 eaMyk] fuokl 2 
5 ujflagiqj 6 ujflagiqj ] xkMjokjk 2 ujflagiqj] xkMjokjk 2 
6 neksg 7 neksg] gVk 2 neksg] gVk 2 
7 iUuk 5 iUuk 1 iobZ 1 
8 Nrjiqj 8 Nrjiqj] ykSaMh 2 Nrjiqj] ykSaMh] fctkoj 3 
9 lruk 8 lruk ] eSgj 2 lruk] vejikVu] ukxkSj 3 
10 lh/kh 8 lh/kh ] nsolj 2 lh/kh] cSBu 2 
11 mefj;k 3 mefj;k ] mefj;k FPR 2 mefj;k]  1 

f}rh; pj.k (2
nd

  Phase)

12 bUnkSj 4 bUnkSj 1 bUnkSj 1 
13 /kkj 13 /kkj] dq{kh] eukoj 3 /kkj] dq{kh] eukoj 3 
14 cMokuh 7 cM+okuh] lsa/kok 2 cM+okuh] lsa/kok 2 
15 [kaMok 7 [kaMok 1 [kaMok] gjlwn 2 
16 eanlkSj 5 eanlkSj 1 eanlkSj] xjksB 2 
17 uhep 3 uhep 1 uhep 1 
18 nsokl 6 nsokl 1 dUukSn] lksudPN 2 
19 'kktkiqj 8 'kktkiqj ] vkxj 2 'kktkiqj] 

vkxj]'kqtkyiqj
3

20 f'koiqjh 8 f'koiqjh 1  iksgjh] fiNkSj] 
dksykjl

3

21 xquk 5 xquk] vkjksu 2 xquk] jk?kkSx<+] pUnsjh 3 
22 nfr;k 3 nfr;k 1   
23 ';ksiqjdyka 3 ';ksiqjdyka 1 ';ksiqjdyka 1 
24 fHk.M 6 fHk.M] ygkj 2 fHk.M] ygkj] esgxkao 3 
25 Hkksiky 2 Hkksiky 1   
26 lhgksj 5 lhgksj ] cqnuh 2 lhgksj] cqnuh 2 
27 jk;lsu 7 jk;lsu] ckM+h 2 jk;lsu] ckM+h 2 
28 fofn'kk 7 fofn'kk] fljkSat]fofn'kk RVP 3 fofn'kk] cklkSnk] 

fljksat
3

29 jktx<+ 6 jktx<+ 1 C;kojk] f[kyphiqj 2 
30 gjnk 3 gjnk 1 gjnk 1 
31 v'kksduxj 4 bZlkx<+] eqaxkoyh 2 v'kksduxj] 1 
32 vuwiiqj 4 vuqiiqj ] iq"ijktx<+ 2 iq"ijktx<+ 1 
33 cqjgkuiqj 2 cqjgkuiqj 1 cqjgkuiqj 1 

eqqjSuk* *  vEckg] lcyx<+ 2 

Vhdex<+* *  fuokM+h 1 

jhok* *  emxat] R;ksFkj 2 
33 193 54  66 

uksV%&* ftyk ,oa lgk;d Hkwfe laj{k.k dk;kZy; izFke pj.k es 
lfEefyr fd;s x, gSA 

Annexure-I



Timelines for Development of Application Software 

S.
No.

Module Content /Utility Development 
End date 

Rollout Start 
Date

Rollout End 
Date

1 About the Agriculture  Agriculture in India  1/12/2006 10/03/2007 25/03/2007 

  Agriculture in MP    

2 Agriculture
Statistics

State statistics 1/12/2006 10/03/2007 25/03/2007 

Weekly reports    

Land Use Statistics    

3 Metrology Weather 1/12/2006 10/03/2007 25/03/2007 

4 RTI Right to information 1/12/2006 10/03/2007 25/03/2007 

Citizen Charter    

5 Contact Us Directories 15/12/2006 10/03/2007 25/03/2007 

E-Mail    

6 Information Education 
& Communication (IEC) 

Ask For Advise 
FAQ's

15/12/2006 10/03/2007 25/03/2007 

Agriculture News    

Agriculture Calendar    

Model Projects    

Success Stories    

Chat    

Publications    

Agri. Photo Gallery    

7 Agriculture Extension   About extension services 15/12/2006 10/03/2007 25/03/2007 

& Advisory Services Contingency
Recommendations

1/12/2006 10/03/2007 25/03/2007 

  Package of practices    

Organic Farming    

Special Recommendations    

Other Recommendations    

8 Soil Testing About Soil Testing Labs
Soil Health Card 

State / District Soil graph

1/1/2007 10/03/2007 25/03/2007 

9 Training About Training 1/1/2007 10/03/2007 25/03/2007 

  About Krishi Vighyan Kendra    

  About Training Center    

  Training Calendar / 
Programs

   

  Training Achievements    

10 Input Supply About Input/Supply Units 1/1/2007 10/03/2007 25/03/2007 

  Availability & Rates of Inputs   

  Contact details of Supply 
Agencies

   

11 Quality Control About Quality Control 1/1/2007 10/03/2007 25/03/2007 

  Quality Control Process    

  Details of Testing 
Laboratories

   

  Acts/ Legislations
Monitoring of Licenses 

   



issued

Timelines for Development of Application Software 

S.
No.

Module Content /Utility Development 
End date 

Rollout Start 
Date

Rollout End 
Date

12 Agriculture Schemes Detailed Information of the 
Components and 
subcomponents of all the 
schemes of the Department 

15/01/2007 10/03/2007 25/03/2007 

Scheme MIS    

Progress data    

13 Agriculture Marketing Live rates from Mandi in 
Madhya Pradesh 

15/01/2007 10/03/2007 25/03/2007 

14 Web Links  Links to other informative 
websites on agriculture 

15/01/2007 10/03/2007 25/03/2007 

15 MIS Establishment 1/02/2007 10/03/2007 25/03/2007 

16 Departmental Farms About Farms & Farm MIS 1/02/2007 10/03/2007 25/03/2007 



Annexure-II

Modules and content taken up under the Phase- I Up To March 2007

S.
No.

Module Content /Utility Expected outcome 

1 About Agriculture Agriculture in India  Activities & Links of Dept.of Agri. and 
Co., GOI

  Agriculture in Madhya Pradesh - Activities of the Department 
- Departmental Work Flow
-Structure of the organization 
- Departmental Plans

o 5 year plan 
o Current year plan 
o District plan 
o Contingency plan 

-Yearly Administrative Report 

2 Agristatistics State Statistics -Departmental Compendium 
-District wise Area, Production and Yield

  Weekly reports - Rainfall
- Season wise sowing 
- Input / Distribution

o Fertilizer
o Seeds,
o Pesticides,
o Bi-products
o Implements

  Land Use Statistics - Development of application for 
Secondary data collection from CLR

3 Metrology Weather  Link to Metrological Department 

4 RTI Right to information   Desire Information  

  Citizen Charter Grievances and Redressal 

5  Contact Us Directories  

E-mail

- Departmental Directory 
-Testing Agri-Labs Directories 
-Agricultural Farms Directories 
-Information and Communication 

6  Information, Education  
& Communication (IEC) 

Ask for Advice - Farmers will get the results online or 
call for discussion.  

o Feed backs from farmers / 
field officers / and related 
institutes Farmers can put 
their query online on the 
web portal.

o Queries will be collected in 
the INBOX of District 
offices. 

o District officer will forward to 
KVKs / Universities / Head 
office Subject Matter 
Specialist.

o Farmers will get reply online 
-Kissan call centers will have direct 
access to all queries and reply which 
will support them in Developing Season 
and CROP based Frequently Asked 
Questions (FAQ) 

FAQs Kissan call centers will support in 
Developing Season and CROP based 
Frequently Asked Questions (FAQ),



based on the recommendations of 
experts.

Modules and content taken up under the Phase- I Up To March 2007

S.
No.

Module Content /Utility Expected outcome 

Agriculture News - Head office news 
- District office news 
- Weather Forecast 
- Pest / CROP / Disease based news 

from Subject specialist / KVKs 

Agriculture Calendar - Seasonal Calendar and sowing 
information

Model Projects - Projects driven by department 

Success Stories - Stories of progressive farmers and 
farmers adopting best practices 

Chat  -Online chatting facility for users 
-Discussions with Subject specialist 
-Communication with Head office and
District office 

Publications - Online availability of Department 
publications in PDF format 

Agriculture Photo gallery - CROP

- Pest 
     Diseases  
     Insects 

7 Agriculture Extension  
& Advisory services 

About extension services - Public Extension
- Private Extension 

  Contingency Recommendations - Seasonal recommendations

  Package of practices - CROP wise package of practices 

  Organic Farming - Preparation of Bio – products 
- Package of Bio-Fertilizer 
- Package of Bio-Medicine 
- Package of Bio Produce 

Special Recommendation -Risk Management 
- Pest Control

Other Recommendations  As Required 

8 Soil Testing About Soil Testing Labs 
Soil Health Card 

- Development of web based application for 
Soil Health Card for Soil testing lab and 
online integration
-Online availability of Soil Health Card 
for farmers, who submitted the samples 
at Soil Testing Labs. 
- Recommendations on Season 

based crops cultivation on sample 
soil.

State / District Soil graph - Availability of State / District Soil 
graph, based on the data available 
from Soil testing labs. 

9 Training About Training - Information regarding the Trainings 

  About Krishi Vighyan Kendra - Activities of KVK 

  About Training Center - State Trainings Center 



- District Trainings Center



Modules and content taken up under the Phase- I Up To March 2007

S.
No.

Module Content /Utility Expected outcome 

  Training Calendar / Programs Training calendars will create online by:
- Head office 
- DDA
- AETC
- And Others (KVK, Universities etc) 

  Training Achievements - Scheme wise trainings 
Achievements (quantitative) 

- M&E Program achievements 

10 Agri-Input Supply About Input supply Units - Seed Corporation – (State & 
National)

- Agro Industries Development 
Corporation

- MARKFED
- Corporative societies 
- Seed certification Agency 
- State oil Federation (Tilhan Sangh) 
- Banks 

o Nabard
o Co-operative Banks 
o Commercial Banks 

- Other Agencies 
- Private dealers 
- Co-operative Societies 

  Availability & Rates of Inputs - Weekly status of availability, rates 
and distributions of inputs 

o At Co-operative Society 
- Fertilizer 
 - Seed 
 - Pesticides 
 - Bio-Products 
 - Implements 

  Contact details of Supply 
Agencies

- Head office 
- District 
- Block  

11 Quality Control About Quality Control 

  Quality Control Process 

  Details of Testing Laboratories Seed Testing Lab 

   Plant Protection Lab 

   Fertilizer Testing 

  Acts/ Legislations The Fertilizer Control Orders 

   The Seed Act 
Seed Certification 

   Plant protection Act 

   Ganna Act 

   Bhumi Sudhar Act 

   M P Cotton Act 



Modules and content taken up under the Phase- I Up To March 2007

S. No. Module Content /Utility Expected outcome 

  Monitoring of Licenses 
issued
Licenses
- Seed
- Fertilizer
- Pesticides
- Others

-  Monitoring of Licenses issued by      Head 
office and District offices 
Online availability of: 
- Head office 

o Company Licenses 
o Distributor Licenses 
o Dealer Licenses 

- District Office 
o Distributor Licenses 
o Dealer Licenses 

- Criteria for getting License 
- Forms Download / Online application 

o List of documents 
o Fees
o Other information 

- Status of online applications 
-     Information of Granted License

12 Agriculture Schemes Detailed Information of the 
Components and 
subcomponents of all the 
schemes of the Department

Scheme MIS 

- Eligibility Criteria of the schemes 
- Process of schemes 
- Download application Form 

o Documents list 
o Shares
o Subsidy details 

- Online application for schemes 
- Status of online applications 
-     Development of application modules

for different sponsored schemes –
-     Component and subcomponent wise 

monthly allocation of physical, financial 
and unit wise

-    Target and monitoring of achievements 
at District level on monthly basis. 

Progress data  Based on Target and Achievements data 
from districts on Season and Schemes 
components and subcomponents

13 Agriculture Marketing Live rates from Mandi in 
Madhya Pradesh 

Integration of web portal with mandi web 
portal for live rates and Ticker (scroll on 
the page) of NCDX and Mandi

14 Web Links  Links to other informative 
websites on agriculture 

Universities, other states, GOI etc 

15 MIS Establishment Development of Employees database with 
the complete information 
- Personal Details 
- Joining details
- Qualification details 
- Gradations / Designations 
- Promotion Details 
- Current positioning
- Transfer details 
- Service record 
- Trainings
-     Scheme based Categorization

16 Departmental Farms About Farms 
Farm MIS 

location of the farms 
Activities of the farms 
Cropping Plan and its monitoring 





The Proposed content under the Phase-II  (April 2007 ~ Aug 2007)

i. Financial Management system to exercise financial discipline and budgetary 

control.

a. Creation of Scheme wise Budget heads  

b. Scheme Head wise budget allocation 

c. Drawl and Disbursement of budget 

d. Scheme Head wise budget utilization (Monthly Cash Flow) 

e. Scheme wise entry of expenses from District 

f. Compilation of reports based on the data available 

ii. Development of Farmer Farm data (1 crore 60 lakhs farmers) 

1. As per the M&E report formats 

2. Scheme components based 

3. RAEO based  

4. Village based farmers data 

5. Crop wise cultivation 

6. Land use classification 

7. Input wise demand and supply 

8. Demonstration results   

iii .Development of Module for employee MIS

iv. Monitoring of litigation   

1. Listing of Court cases 

2. Details of cases and its judiciary 

3. Dates of hearing and results 

v. Development of application software for Department internal enquiry and 

complaint section. 



Annexure-III

Training Modules and Plan

Physical Training Target Under Agrisnet Project for the year 2006-2007 

No. Of trainee from 
each office 

No. Of trainees S.
No

Training Module Office No. Of 
offices

Officer Staff Total Officer Staff Total 

Directorate 01 50 100   150 50 100 150 

Z.M. 07 1 4 5 7 28 35 

D.D.A. 48 2 5 7 96 240 336 

S.D.A.O. 99 1 2 3 99 198 297 

01 Basic computer and 
Internet operation 
hands-on

A.S.C.O. 81 1 2 3 81 162 243 

Total 236    333 728 1061 

Directorate 01 50 60   110 50 60   110 

Z.M. 07 1 2 3 7 14 21 

D.D.A. 48 2 3 5 96 144 240 

S.D.A.O. 99 1 1 2 99 99 198 

A.S.C.O. 81 1 1 2 81 81 162 

02 Krishinet application 
hand holding 

Total 236    333 398 731 

Directorate 01 10 15    25 10 15    25 

Z.M. 07 1 1 2 7 7 14 

D.D.A. 48 1 2 3 48 96 144 

S.D.A.O. 99 1 0 1 99 0 99 

A.S.C.O. 81 1 0 1 81 0 81 

03 Training for Master 
Trainers

Total 236    245 118 363 

Directorate 01 40 20    60 40 20    60 

Z.M. 07 1 0 7 7 0 7 

D.D.A. 48 1 0 48 48 0 48 

S.D.A.O. 99 0 0 0 0 0 0 

A.S.C.O. 81 0 0 0 0 0 0 

04 Module specific in-
depth training

Total 236    95 20 115 

Directorate 01 5 5  10 5 5  10 

Z.M. 07 0 0 0 0 0 0 

D.D.A. 48 1 1 2 48 48 96 

S.D.A.O. 99 0 0 0 0 0 0 

A.S.C.O. 81 0 0 0 0 0 0 

05 Basic System 
Administration
Training

Total 236    53 53 106 

Directorate 01 13 0 13 13 0 13 

Z.M. 07 0 0 0 0 0 0 

D.D.A. 48 1 0 1 48 0 48 

S.D.A.O. 99 0 0 0 0 0 0 

A.S.C.O. 81 0 0 0 0 0 0 

06 Training for 
Managers

Total 236    61 0 61 

Directorate 01 10 25  35 10 25  35 

Z.M. 07 1 1 2 7 7 14 

D.D.A. 48 1 2 3 48 96 144 

S.D.A.O. 99 0 1 1 0 99 99 

07 Basic 
Troubleshooting
training

A.S.C.O. 81 0 1 1 0 81 81 



Total 236    65 308 373 

     1185 1625 2810 

Annexure-IV

Service Level Agreement 

This Service Level Agreement (SLA) is made on   date _______ at place- Bhopal. This 

agreement is between DIRECTORATE OF AGRICULTURE, Madhya Pradesh, Bhopal 

and Centre for Research & Industrial Staff  Performance (CRISP), Bhopal.  

Recitals

A. Directorate of Agriculture taking the services of CRISP for development of its web 

based software that mentioned in the project document.  

B. Agriculture department desires to obtain following services from CRISP 

1. Redesigning, modification, enhancement and development of web based software 

application i.e. www.mpkrishi.org

2. Training for departmental officers, employees and End users (Farmers) on Basic 

and Advance Course of ICT and Developed Application Software.

3. Hardware & System Software specifications and technical support. 

4. Post Acceptance Maintenance of Web Based Application Software for agreed 

period.

C.  CRISP should provide Developed Web-based Application Software and Services that 

mentioned in Terms and Conditions of this agreement. 

For considerations of mutual understandings both the parties are agree on the following 

issues:

Definitions

DEVELOPMENT: shall mean designing, modification, enhancement and new 

development including test run, in www.mpkrishi.org

DELIVERY: shall mean the date upon which CRISP delivers the Software to 

Agriculture department for installation and testing. 

MAINTENANCE: shall mean any work which is based on the Software as Delivered 

including, but not limited to, updates, enhancements, revisions, modifications, 

reproductions, adaptations, versions or expansions performed by CRISP behalf of the 

department portal. 

DoA: shall mean Directorate  of Agriculture.



CRISP : shall mean Centre for Research and Industrial Staff Performance, Bhopal an 

Indo-German co-operation project and all its subsidiary offices. 

SOFTWARE: shall mean AGRISNET portal, which shall contain the functionality as 

more fully described in the proposal including any trade secrets, algorithms, ideas, 

concepts, methods, techniques, and solution methodologies contained therein. The term 

Software shall also include Documentation. 

THE PROPOSAL: Means the projects proposal with all its annexure that is submitted 

by  CRISP and accepted by DoA include any modification made by DoA and agreed 

upon by CRISP. 

DOCUMENTATION: shall mean the documentation accompanying the Software as per 

the software standards. 

AGRISNET PROJECT: shall mean the project document approved by Govt. of India 

for the development and implementation of the Software as per the specifications agreed 

between DoA and CRISP. 

STANDARD RATES: shall mean the extra services charge which might be charged 

during the operation, the rates (Hourly, Daily, Monthly) must be negotiated prior to the 

start of the project. Such rates are subject to increase by no more than the increase in the 

CPI (consumer price index) or 5% per annum whichever is less. 

Error: means defect(s) in the Product or a Deliverable which prevent(s) it from 

performing in accordance with the Specifications  

Hit: occurs each time an end user accesses a Web page displaying conducted by the end 

user. It is necessary to monitor for analyzing success road of the project 

Internet: means any systems for distributing digital electronic content and information to 

end users via transmission, broadcast, public display, or other forms of delivery, whether 

direct or indirect, whether over telephone lines, cable television systems, optical fiber 

connections, cellular telephones, satellites, wireless broadcast, or other mode of 

transmission now known or subsequently developed. 

Launch Date: will mean that date on which the AGRISNET application is first generally 

available for use by the public. 

AGRISNET Site: means the www.mpkrishi.org Web Site(s) which, when accessed by 

an end user, will permit the end user to conduct a search of the Internet (or a portion 

thereof) using the Product; if AGRISNET sublicenses its rights to use the search results 

generated by the Product (as permitted under Services Agreement), then the site(s) of 

such AGRISNET sublicensee(s) will be deemed to be AGRISNET Site(s). 

 Software Project: shall mean the efforts undertaken by CRISP to Redesigning, 

modification, enhancement and development of web based software application i.e. 

www.mpkrishi.org and related Deliverables under the terms and conditions of this 

Agreement and in accordance with the schedule and at prices set forth in the proposal. 



"Software Package" shall mean the design, development and deployment of the 

Application software to be developed for AGRISNET pursuant to the efforts undertaken 

by CRISP as set forth. 

Specifications: shall mean the technical criteria for the Software Package set forth in 

Project Proposal. 

Deliverables: shall mean any and all tangible products developed by CRISP for 

AGRISNET under this Agreement, including all object diagrams, functional 

specifications, prototypes, class libraries, the "source" code and object code for the 

Software Package, Course Content of Training Modules, Hardware & System Software 

specification, Technical support Solutions & Services and all necessary documentation. 

The Deliverables shall be provided in two phases. A list of all Phase One and Phase Two 

Deliverables is set forth as per project proposal submitted by CRISP and accepted by 

DoA including any other modification made by DoA and agreed by CRISP. 

Third party Software: shall mean any of CRISP's proprietary software products 

necessary for the development of the Software Package, includes any third party software 

licensed to CRISP for use in its products and any software in the public domain. Cost of 

such third party software used to develop the Agrisnet application is included in the cost 

of AGRISNET application and shall not be charged separately. 

Requirement collection:

Site Survey: CRISP shall conduct a "Site Survey" for the purpose of developing a 

formal implementation plan. The Site Survey will be conducted by CRISP representative 

in the department and will require meetings with departmental officials for necessary 

information gathering. DoA should nominate a Nodal Officer for providing information 

to CRISP.

Deliverable in Brief: CRISP shall deliver the software as per the module content and 

outcomes described in proposal. A detailed functional specification of the project 

modules will be handover to department before the starting of the project. 

Deliverables: means the software code in object and source format, documentation, and 

other materials as described in project proposal required to be delivered by CRISP to 

DoA under the agreement to AGRISNET. 

Delivery Phases: 

Outcomes

It is expected that CRISP will develop the web-based application 

according to this Agreement and handover it to DoA on scheduled date 

as per the project plan. After complete delivery of the software, DoA 

will own all Deliverables. 

Both the phases of software project will handover by CRISP to DoA on or before 

delivery dates given in this scheduled date as per the project plan.





Engagement. This is a mutual engagement between DoA and CRISP for performing 

following tasks: 

(i) To develop the Web based application in accordance with the specifications as 

per proposal and amended from time to time by both the parties (the 

"Specifications"),

(ii) To provide departmental personnel or its designees with reasonable support in 

the integration of the web based application into the mentioned modules in the 

project plan and

(iii) To provide training and support with respect to the web based application (the 

development, training and support services to be provided hereunder are 

collectively referred to herein as the "Services"). It being acknowledge and 

agreed that CRISP have to provide training and support services with respect 

to the training modules and plan and also necessary reinforcement, gap filling, 

support services identified during implementation of project. Department 

agrees to provide all necessary information that requested by CRISP for 

developing this software. It is CRISP's duty to maintain confidentiality to 

provided information and documents.  

(iv) Providing post-acceptance maintenance supports include services as defined 

in the project proposal to DoA for said period as per this agreement. 

CRISP will redesign, modify, enhance and develop agriculture portal database & 

application software providing access to officials, farmers and other related institutions / 

stakeholders / Individual. CRISP must develop; modify all the necessary logic, screen, 

and report as per the user requirement agreed upon. 

Agriculture department has hired CRISP to develop Software application and related 

services as mentioned and included in the scope of the project proposal for departmental 

use in connection with agriculture services, extension services, market information etc. 

software application to provide access to the users over the World Wide Web (such 

software system including the source code and all documentation related thereto, as 

enhanced or modified from time to time, is referred to herein as the "Web Site Front End 

System");  

CRISP will develop the integrated site navigation software to be used to provide 

navigation consistency throughout the Web Site Front End System (the "DoA’s 

Modules").

Time Commitment (the "Delivery Date"). The final Delivery Date of phase I is  

.................. and Phase II is  ................... of web-based application. Before this Delivery 

Date CRISP should complete the development of mentioned web application and provide 

trainings on software operations and administration to department’s personnel.  

Acceptance. Once CRISP report to the DoA about the completions of deliverables in 

connection with the development of web application, CRISP should handover all work 

deliverables to DoA as per timelines mentioned in the proposal. As per the mentioned 

specifications in proposal the web application should start proper functioning within 5 

days of its Delivery. It is DoA’s responsibility to use and review the developed web 

application and notify CRISP about its acceptance or non-acceptance in writing within 30 



Days. In case of non-acceptance DoA should clearly mention the reasons. On any such 

type of non-acceptance notice CRISP shall use its reasonable efforts to correct any such 

material failures and shall notify department about its completion of the corrections. DoA 

again review the corrected deliverable and report to CRISP in writing. In case if DoA will 

not gives its acceptance or non-acceptance in writing within 30 days, then it will be 

considered that department accept the application without any changes.     

Subsequent Acceptance

(a) Acceptance: At the time of delivery of software/ modules if department finds that 

the development is done accordingly to the specification as per proposal, department will 

issue the acceptance of software. If department find any Error in mentioned software or 

in software deployment, should notify CRISP immediately. 

(b) Failure to Deliver or Fix Initial Software: If DoA notifies CRISP of any Error 

in the Software, CRISP shall deliver corrected Software within 20 days or days required 

depend on the complexity of changes, of its receipt of such notice If more time is 

required looking into the complexity of correction, CRISP shall take written approval of 

DoA for the extended time frame. 

(c) Failure to Fix Enhancements: If department find any major or miner error in an 

enhancement provided by CRISP, then CRISP shall be corrected the major error within 

20 days and miner error in 7 days from the date of notice.  If CRISP finds any major 

difficulty / problem in correction of errors within the applicable correction period, then 

DoA and CRISP shall review the difficulty / problem to solve the errors. The Parties may 

mutually agree in writing upon additions, deletions and other changes into the Software 

that may affect the Specifications at any time during the term. However, such additions, 

deletions and other changes to the Software shall be provided by CRISP to the DoA.

Rights of Source Code:

As the deliverable under this agreement, CRISP shall deliver the source code of web 

application to DoA together with all technical documents related to web application. DoA 

may or may not permit any third party to access the source code of web application and 

database. Only DoA can permit any third party for review or manipulation in source 

code, after manipulation by third party CRISP will not be responsible for further failure, 

damage or maintenance of the application and database.       

License.

(a) License. As per the terms and conditions of this agreement, unless termination of 

this agreement CRISP grant to department for exclusive, transferable, royalty-free right 

and license to use the developed application on DoA servers where such servers are 

principally located in DoA or on other locations where DoA permit. DoA will have full 

rights on developed web application for any upgrade, update, replace, revise, enhance, 

add or convert, after which CRISP will not be responsible for further failure, damage and 

maintenance of application. CRISP shall have no right to grant sublicenses of this 

application. CRISP shall have no right to transfer, this web application. 



Subsequent Maintenance.

CRISP shall provide one-year free maintenance support from the date of final acceptance 

to Phase I & Phase II products respectively to DoA on this web application. An initial 

response to a request for support shall be made by CRISP within 8 hours of receipt of the 

request from DoA. The application and database maintenance will lapse by its own if 

department allows any third party to develop, modify, redesign or do any enhancements 

to the application developed by CRISP. However if CRISP do not respond to the request 

of DoA  within 8 hours DoA may approach to any third  party for the necessary support. 

The charges for such services shall be born by CRISP.

DoA must provide the acceptance or conformity letter to CRISP for each delivered 

module to take it under maintenance. 

CRISP shall not provide any other support apart from that the maintenance supports 

mentioned in the agreement.  

Customization Work. 

Specification for Customization Work: CRISP shall develop the Customization 

Work in accordance with the department’s user requirement Specifications, and deliver 

the Custom Work on or before the associated scheduled date as per plan in proposal or 

such other dates as the Parties may agree upon in writing. 

Acceptance of customization: CRISP shall deploy and integrate mentioned web 

application on the DoA Servers. CRISP shall provide all reasonably necessary testing, 

debugging, initial integration, and any required fixes of the Software until functionality 

and scalability of the Software is demonstrated to the department. CRISP shall provide 

such Installation Services through the Launch Date or until such earlier date as DoA may 

notify CRISP in writing that the Installation Services have been completed. CRISP shall 

provide sufficient professional service assistance to DoA to test and verify that all 

Software functions in accordance with the Specifications. 

Deployment And Acceptance. 

(a) After Delivery, CRISP shall deploy web based application software, third party 

software remotely at server location, pursuant to the time frames contained in the 

Implementation Plan included in proposal.  

As per plan if it is required the third party software will be configured / installed by 

CRISP. Department shall provide all reasonable and necessary assistance as requested by 

CRISP during the operation. 

(b) After deployment, CRISP shall perform systems testing to determine material 

conformity of the Software with the functionality described in proposal. DoA shall 

provide all reasonable and necessary assistance as requested by CRISP during such 

systems testing. 



Creating an Application Security Threat Model 

CRISP shall create a security threat model that describes various kinds of failures and 

attacks by which web application may be at risk. This enables developers to maintain 

attention to these risks at all stages of the development process. A security threat model 

might: 

Document the threats described here as they relate to mentioned web application.  

Identify the probability of various risks, to help determine how much 

development time should be invested to relieve each threat.  

Determine the extent of the risk. Some incidents cause individual loss of data, 

while others could impact every instance of installed software, putting all end 

users and their data at risk.

Project Management:

CRISP shall provide written reports to the DoA at each month and during Steering / 

Executive Committee Meeting, describing the progress detail about all Enhancements 

that have been developed by or on behalf of CRISP & training courses conducted under 

the Project during the period. CRISP shall also notify the DoA on any new 

development/Enhancement within period. CRISP shall keep inform the department of its 

progress on mentioned software project. In case of any probable delay in schedule should 

be informed by CRISP to the department.    

Acceptance of various Phases:

Phase One (i.e. in the year Nov 2006- March 07) Deliverables :  DoA have 30 days 

time for software evaluation from the receipt of phase one Deliverables. In between that 

department can specify any changes or modifications according to the requirement 

specification being agreed between DoA and CRISP in phase one deliverables. If 

department determines that the Phase One Deliverables are inadequate, then department 

may inform CRISP in writing to terminate this Agreement and shall specify in writing the 

grounds why such Phase One Deliverables are inadequate. Apart from that CRISP shall 

be limited to ten (10) days to cure any breach of the Agreement under this section. 

Department's acceptance shall not be unreasonably withheld and shall be based on the 

completeness, quality, and timeliness of the Phase One Deliverables. 

Phase Two (i.e. in the year April 2007- Aug 08) Deliverables : Department have 30 

days time for software evaluation from the receipt of phase two Deliverables. In between 

that department can specify any changes or modifications according to the requirement 

specification being agreed between DoA and CRISP in phase two deliverables. If 

department determines that the Phase two Deliverables are inadequate, then department 

may inform CRISP in writing to terminate this Agreement and shall specify in writing the 

grounds why such Phase two Deliverables are inadequate. Apart from that CRISP shall 

be limited to ten (10) days to cure any breach of the Agreement under this section. 

Department's acceptance shall not be unreasonably withheld and shall be based on the 

completeness, quality, and timeliness of the Phase two Deliverables. 

Progress Reports:



Upon the DoA request from time to time, CRISP shall provide a status report of their 

activities relating to a Work Order, including an explanation of actual or anticipated 

problem areas. 

Project Manager: Each Work Order shall specify a "Project Manager" for each party. 

CRISP and CRISP Project Manager shall give due consideration to all comments, 

suggestions, directions and recommendations of DoA and DoA nodal officers with 

respect to CRISP performance hereunder. If CRISP Project Manager is unable to 

continue to serve due to physical disability or termination of employment, CRISP shall 

use commercially reasonable efforts to appoint a successor Project Manager, subject to 

DoA prior approval, which approval shall not be unreasonably withheld or delayed. 

Competitive Services Retained by the DoA: DoA may retain the services of other 

Persons to undertake the same or similar services as those performed by CRISP and may 

independently develop or acquire materials or programs that are similar to, or competitive 

with, the Consultancy Services. 

Work Rules and Regulations: Unless otherwise set forth in the Work Schedule, 

CRISP shall perform the Services at their location as set forth in the first paragraph of 

this Agreement, or such other places as may be required from time to time and mutually 

agreed to by the parties. However, CRISP shall place two full time technical experts 

exclusively for DoA at their location to carry out project development related work and 

support services. Unless otherwise stated in the Work Order, CRISP and its partners, 

principals, directors, agents, contractors or employees ("Consultant Personnel") shall 

follow DoA work schedule, holiday schedule, work rules and security regulations when 

performing Services at locations of the DoA.  

Fees and Expenses :

(a) The total amount payable towards cost of services provided by CRISP will be as 

per the agreed cost set forth in the respective work order and the method and 

timing of payment shall be as under :- 

Payment Terms: 

1. The 25% of the software development cost will be due 
on signing of service level agreement and will be 
released on raising invoice. 

2. Next 25% of the development cost will be due after 
satisfactory demonstration of 1-9 points of the modules 
given in the functional requirement document and 
submission of first progress report. 

3. Next 25% of the development cost will be due after 
satisfactory demonstration of all of the modules given 
in the functional requirement document and submission 
of second  progress report. 



4. Rest 25% of the development cost will be due after 
complete acceptance and successful rollout of the 
project and submission of final progress report duly 
accept by DoA. 

5. The training cost will be due on issue of  DoA request 
for conduction of training and may be released on 
submission of invoice by CRISP & subsequent acceptance of 
the same by DoA. CRISP shall provide attendance of 
participant and detailed training report after 
completion of each training programme. 

6. The charges of the consultants will be payable to CRISP on 
monthly basis as per the utilization of their man days and 
at the rate of Rs. 5000/- Rupees Five Thousand per Man day, 
on submitting utilization certificate along with 
report of assignments executed during the period.

Unless approved in writing by the DoA or set forth in an applicable Work Order, 

CRISP shall be responsible for any expenses CRISP and CRISP Personnel may incur in 

connection with performance of the Services. 

(b) The cost for the Software Project and Consultancy Services do not include local, 

state or national sales, excise or service taxes or duties, and the DoA shall pay 

such taxes at the prevailing rate.

Term and Termination :

(a) This Agreement shall be effective as of the date mentioned above provided that 

this Agreement shall not terminate until the completion of all Work Orders 

executed by the parties or if the parties mutually agree and /or may deem 

necessary to extend the term of this Agreement. 

(b) DoA may terminate this Agreement and any related Work Order without showing 

cause upon 30 days prior written notice to CRISP. 

Copyright and prohibition on the gathered Information base : 

The Agriculture department owns all rights, interest, and goodwill in the name and 

collective service mark MP AGRI, M.P. Agriculture, Madhya Pradesh Agriculture and 

owns the exclusive rights in the collective service marks identified. 

Arbitration :

In case of ay dispute arises out of the agreement with regards to 

interpretation, break increasing scope, deliverables, content of 

proposals and the terms of agreement, the matter shall be referred by 

the parties to Secretary, GOMP. Deptt. of Agriculture, Mantralaya, 



Bhopal, who shall be the sole arbitrator of the dispute and whose 

decision shall be final and binding for all. 

1. Name :      2. Director of Agriculture 

Chief Executive Officer     Directorate of Agriculture 

CRISP, Bhopal      M.P. Bhopal. 



Annexure-V

Role and responsibilities Distribution sheet 

R=Responsible F=Facilitator CR=Coordinating Responsibility 

ResponsibilitiesS.No. Project Activities 

CIO/ Agri 

Nodal

Officer

Project

consultan

t CRISP 

Project

Manager

CRISP

Project

consultant

Agriculture

Dept.

1 Define the Project goals R F F CR 

2 Development of Strategy and 

Plan to achieve the project 

Goal

CR F F R 

3 Report on current IT literacy 

and required IT literacy 

CR F F R 

4 Formulation of Strategy and 

Plan to bring the IT literacy 

close to required level 

CR F F R 

5 Report on training and 

retraining requirement and its 

time line to ensure the 

optimum utilization and 

enhancement in the proposed 

utilities.

CR F F R 

6 Report on the requirement of 

further escalation in the 

proposed utility. 

R F F CR 

7 Development of the long-term 

future vision Plan to set the 

departmental direction related 

to the utilization of IT services.

CR F F R 

8 Study report on roadblocks for 

the project in and outside of 

the department. 

CR F F R 

9 Formulation of the proper 

strategy and Plan to overcome 

the roadblocks 

CR F F R 

10 Development of the 

information dissemination 

strategy and Plan so that the 

proposed utility can be 

optimally utilized 

CR F F R 

11 Project Organization F R CR F 

12 Project and milestone Schedule F R CR F 



13 Software design & 

development policy and 

procedure

F CR R F 

14 Plan for Change and 

configuration control 

F R CR F 

15 Application security issues and 

necessary Planning 

F CR R F 

16 Quality Plan & Quality 

expectations (reliability, 

serviceability, availability, 

etc.)

F R CR F 

17 Unit Test Plan F CR R F 

18 Documentation Plan CR F R F 

19 Field Test Plan CR F R F 

20 Project risk assessment CF F R R 

21 Evaluation of suitability of 

Project Organization Plan for 

the Organization. 

R F F CR 

22 Evaluation & necessary 

comments on the Project and 

milestone Schedule 

R CR F F 

23 Evaluation & comments for 

compliance to Software design 

& development policy and 

procedure

R F F CR 

24 Evaluation & necessary 

changes to Plan for Change 

and configuration control

R CR F F 

25 Evaluation & necessary 

changes to Application 

security issues and necessary 

Planning

R CR F F 

26 Evaluation of Quality Plan & 

Quality expectations 

(reliability, serviceability, 

availability, etc.) 

R CR F F 

27 Evaluation & necessary 

changes to Test Plan 

R CR F F 

28 Evaluation of Documentation 

Plan

CR F F R 

29 Evaluation of Test Plan  R CR F F 

30 Evaluation of Project risk 

assessment 

CR F F R 

31 Reports on project deviations 

and required suggestion with 

plan  to minimize deviation 

CR F F R 

32 Final Acceptance test CR F F F 

33 Final Project Appraisal CR F F F 


